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EXISTING BUSINESS
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Credit limit review based
on large project or monthly
increase over the agreed
bank amount.

Y

No

Review payment history/
creditsafe/Top Service.
Are these acceptable
results?

Review to sign off hire
credit limit carried out

by a panel
(FS + CG/SS)

\ 4
Go ahead or
continue.
Credit Control
to monitor.
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match or exceed the Co.

Yes

|

Yes

Value monthly size of
increase & apply for
greater cover from the F—N
bank. Does the bank
cover this?

Does the profitabilit

threshold?

supply/ not available
unless rehired?

No

|

Only approve Self
Drive & review
existing hires to
improve
profitability.

Yes

Review by a
panel

(FS + CG/SS)

Y

Is this a key
account?

- . Get Director
Investigate Is the Director sien offef((:)ro
Payment on —N remaining sign off No—»|. g

. increased
account options. > £15k?
exposure.

Yes

A 4

Get Director &
CEO sign off for
increased
exposure.

Is the value
over £50k in
total?

Ask D.Stefano at
the bank to look
Yes¥P| at specifically. Is
the cover now
increased?

Yes

y )

Is payment on a/c
an option with
the customer?

No

Yes

the monthly exposure?

Review by a

panel
(FS + CG/SS)

monitor.

Go ahead or continue.
Credit Control to

Yes

Yes

No

No

No

l

Get Director sign off for
increased exposure for
Self Drive only & review
existing hires to improve
profitability.

Does the
profitability match or
exceed the Co.
threshold?

Are the machines in
short supply/ not available
unless rehired?

Is the Director
remaining sign off
> £15k?

A

Yes

!

Get Director & CEO sign
off for increased
exposure.
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